Agenda
ECHOLS COUNTY BOARD OF EDUCATION
Regular Meeting 
April 12 2016
7:30 PM
Board Office Conference Room

	I
	Call to Order, Invocation, Pledge of Allegiance
	
	Chester Register
	

	II
	Consent Agenda
	
	Chester Register
	

	
	
	Approve Agenda
Approve minutes  3/8/16 regular meeting , and special meetings 3/16, 3/17 and 3/24
Personnel
Leave request:  Jenna Newham- maternity 6 weeks beginning August 1
Resign:  Elizabeth Parker- effective end of contract
Adrien O’Brien – effective end of contract
Anetta Smith – effective end of contract
New Hire: HS Language Arts
Sheila Knight – long term sub for Parramore
Summer School: Teachers - Nancy Bass, Jenna Newham, Kim Stewart, Lana Foster, Vince Hamm  Paras - Melody McEady, Michelle Church, Angela Crosby
Contract renewals:  Administrative staff , coaches and sponsors

	
	

	III
	Recognition of visitors
	Senior Beta
Jim Carter 
Jordanna Carter(Hal Rowe , Leslie Crawford)
Tina Noe
[bookmark: _GoBack]Mark Corbett
	Chester Register
	

	  
	
	
	
	

	IV  
	Budget and Finance
	See Finance Report
 
	Chester Register
	Goal 5: Operational need


	V
	Reports
	A1. Principal – High School

A2. Principal- Elem/Middle School-

B.   Superintendent 

C.  Field Trip Requests (* requires bus)
· 4 /21  HS Math –Valdosta (Hamm)
· 5/6 Grade 6 –Valdosta (Crawford)*
· 6/27-7/1 Sr Beta – New Orleans (Highsmith)

D.  Fund raising request
· Sr Beta - Field Day – Snow Cones
· Sr Beta – 4/25-5/9 – Scratch off
· Sr Beta – 428-5/12 – Tape Admin to Wall

E.   Facilities Request-None

	Dave   Rosser
Wade Beale
Virginia Jewell

	



	VI
	New Business
	1. Discuss improvements in the auditorium
2. Discuss writing curriculum
3. The Echols County Board of Education withdraws its request made January 21, 2016 for a new facility plan having decided to continue use of the existing plan effective through June 30, 2018.
4. Advertise for high school social studies teacher vacancy
5. Advertise for psychologist/counselor  (changed position) vacancy
6. Award of custodial contract
7. Request to sell or surplus Bus 8
8. Request to add another vehicle for transportation
9. Approve power back up for Technology not to exceed $8000
10. Freeport tax
11. Approve calendar
12. Approve e-rate vendor-Invision
13. Approve CTAE extra days/hours
14. George Property 
	
	

	
	Policy
	A. Introduce-GARH Employee Leaves and Absences

	
	


	VII
	Old Business
	1. None
	
	

	VIII
	Adjourn
	
	Chester Register 
	



